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Introduction Jury room tables 1 o | e .
1 Why Tell Stories How NOT to present to the CEO 8 o o
1 WhyTell Stories  The Corporate Storyteller 10 : bl I bl :
2 Set a Vision Building a cathedral 14 . o . .
2SetaVision Adayinthelife 16 | s :
2Setavision . According to the Financial Times 17 |- : :
2Setavision | On the banks of the Tammerkoski River 17 | : : il
3 Goals and Commitment _ "Did | win or lose today?” 20 : : :
3 Goals and Commitment  Pledger's competition 22 . . . .
3 Goals and Commitment _ "No excuse, sir!" 23 : : : : :
3 Goals and Commitment  The SWOT analysis 25 o | o o o | o . . .
4 Lead Change Jack Welch's reality check 27 o | o | e o o | o
4leadChange ~ Twinboysatthebusstop 28 : : bl I
4 Lead Change Martin's printer codes 30 . o o
4 leadChange Business WeekonBounty 32 |- : :
5 Recommendations 1983 Discovery Journey 36 ° ° ° °
5 Recommendations  Theyellowcab 38 | ° i : :
5 Recommendations Challenging assumptions 40 *le :
5 Recommendations "When will | get my deposit check?" 42 . . . .
6 Customer Service | Meatball sandwich 45 : I
6 Customer Service Expired license 46 . . . o | e
6 Customer Service ~ Dumpsterdiving 48 ° °
6 Customer Service Gettingto the nextlevel 50 : : : : : :
7 Structure of Story "It's okay. It's not my car." 56 . . .
7 Structure of Story TitleistNXT 6L : *
8 Culture | RevolutioninEgypt 66 bl I I *le :
8 Culture  TomWatsonvsCharlesRevson 69 : bl I :
8 Culture  BreakfastorderatMorganStanley 69 :
8 Culture  FWAPoliey 70 : I A
8 Culture Earthquake in Japan 71 o o | o .

Source: Lead with a Story: A Guide to Crafting Business Narratives that Captivate, Convince, and Inspire, by Paul Smith (Amacom Books, 2012) Paul@leadwithastory.com
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9 Values Caught in the rain 74 o | o .
9 Values Train wreck in Wisconcin 76 . o o
9values ! Sam Walton's ironing board covers 77 * bl * *
9 Values A dog at the Met 78 . o o | o .
10 Collaboration  New boss from the bigeity 8 * bl * *
10 Collaboration  Jamiehasdepth! 83 : : :
10 Collaboration Cancelling your retainer 86 bl * bl
10 Collaboration One night on the company plane 88 : : : :
11 Diversity The sharecropper's daughter 91 . o | o o . . .
11 Diversity ] ‘Youdon'tsee whatlsee." 94 : *le : :
11 Diversity "I hate the EEOC!" 95 . o | e
11 Diversity The Traveler 96 o o | o . .
12 Policy Without Rules | Five monkeysinacage 100 * * *
12 Policy Without Rules Gettinng "Polked" 101 o o o
12 Policy Without Rules  Financial restatementatD&8 103 * *
12 Policy Without Rules | Unintended concequences 105 : :
13 KeepitReal | Lisa, the High Potential Shopper 108 * * *
13 KeepitReal Julie Walker, Achievermom 110 : : : :
13 Keep it Real Snowstorm in the courtoom 113 . .
13 KeepitReal | Making payroll 114 : : : : : :
14 Stylistic Elements Fresh fish 124 . .
14 StylisticElements 15 minuteswiththeCEO 125 :
14 Stylistic Elements | Learning leader 126 * *
15 Inspire and Movtivate Finishing the race 131 o o | o | e .
15 Inspire and Movtivate Pioneers and settlers 133 | » . . . .

Source: Lead with a Story: A Guide to Crafting Business Narratives that Captivate, Convince, and Inspire, by Paul Smith (Amacom Books, 2012)

Paul@leadwithastory.com
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16 Build Courage What do you care what other people think? 146 o | .
17 Passion for Work Train ride in Budapest 148 . . .
17 Passion for Work This is my Dollar General 150 . . . .
17 Passion for Work ~ The staff meeting 152 . . . .
18 Emotion Special Olympics 154 . . .
18 Emotion ~ "I'veneverbeentoJapan" 157 o .
18 Emoton Don't Mess with Texas 158 . .
18 7E 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777 niaturtle 160 L] L] L]
19 Surprise ~ Firstday of Historyclass 167 o | .
19 Surprise Gary Cofer's arresting comments 169 o[ e . o
19 Surprise | Breakfastin Mexico 173 . . . .
20 Teach Lessons Barry's coffee vs. Mike's kitchen 176 o o | o o o | o .
20 Teach Lessons Oersted and the jittery compass 179 . o | o
20 Teachlessons ~ The Three Researchers 180 . o
20 Teach Lessons My million dollar mistake 183 . o | o . .
21 Coaching and Feedback  Becoming a 'Mitch manager' ! 187 . . .
21 Coaching and Feedback  Nathanand KingDavid 190 . .
21 Coaching and Feedback  Courtney's big meeting 192 . . . .
21 Coaching and Feedback ~ Firingyourself 193 . .
22 Problem Solving "What if . . ." 196 o . . .
22 Problem Solving | Doctor with a Dictaphone 198 . . . .
22 Problem Solving Ball of wool 200 o .
23 Understand the Customer | don't want my daughter to be like me 204 .
23 Understand the Customer Shortening and milk 206 . .
23 Understand the Customer "You promised ice cream sundaes!" 207 . .
24 Metaphors "What's a euphonium?" 210 .
24 Metaphors | Disney's cast members 211 B .
24 Metaphors Consumerisboss 213 HEE . B
24 Metaphors ~ Firstmomentoftruth 213 . . .

Source: Lead with a Story: A Guide to Crafting Business Narratives that Captivate, Convince, and Inspire, by Paul Smith (Amacom Books, 2012) Paul@leadwithastory.com
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25 Delegate Orville Sweet and the empty office 217 . . . .
25 Delegate The Bamboo Years 219 o o
25 Delegate ! Self-fulfilling prophesy 220 : : :
25 Delegate Making Olean 221 o o
26 Creativity Windown unit air conditioners 224 . .
26 Creativity  Jamesandtheteakette 225 * * *
26 Creativity | Moonlighting required 226 : : :
26 Creativity Baffled for 13 years 227 o .
27 Sales "If your sales binder is in the trash . . ." 230 . .
27Sales . "Payingin thisindustryisarip off!” 230 * *
27 Sales The new steel salesman 233 ° . °
27 Sales The unwelcome business card 235 o . o
28 EarnRespect | Bartendingin Chicago 237 : :
28 Earn Respect AG Lafley at Gillette 239 . .
28 Earn Respect "I'm a practical guy." 240 . .
28 EarnRespect “Iwon'tstop till | have the best.” 241 * * *
29 IntotheStory | New promotion policy 243 s : :
29 Into the Story Clean desk policy 245 o o
29 Into the Story Private label taste test 246 o | e .
29 IntotheStory Countthestars 248 * *
30 Getting Started Tale of two emails 260 . . . .
30 Getting Started "Hey, that's my story!" 264 o

Source: Lead with a Story: A Guide to Crafting Business Narratives that Captivate, Convince, and Inspire, by Paul Smith (Amacom Books, 2012)

Paul@leadwithastory.com



